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ERGO DONE WELL:  
A “HOW TO” GUIDE
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DOING ERGO VS ERGO DONE WELL

Doing ERGO
A “check off exercise” to fulfill a HQ tasking

– Look for unlabeled containers
– Check on HAZCOM plans
– Look at Flammable liquids cabinets
– Check if containers are labeled 

correctly
– Are compressed gases stored 

correctly?
– Were the findings from the last ERGO 

closed?

ER 200-2-3, Chapter 15, 15-4 Training Requirements



DOING ERGO VS ERGO DONE WELL

ERGO Done Well
A detailed multimedia 
examination of regulatory 
noncompliance throughout 
the Project site and Outgrants 
to facilitate compliance and 
keep us out of 
noncompliance and avoid 
fines.



BASIS FOR SUSPICION ERGO IS NOT ALWAYS DONE WELL

There were 101 “No Findings” assessments in FY16.
– In some Districts more than 50% of all ERGO assessments done 

resulted in No Findings (643 Project sites in CPTrack)
• In some cases, the assessor documents that they only looked at 

hazardous materials and hazardous waste issues.
• There are instances where Project Sites (this is the entire Project 

Site plus any Outgrants) received “No Findings” assessments 2 
years in a row.

• HOW MANY FINDINGS WERE NOT FOUND?
– After 2 years of data, 5 of the top 10 Findings written in ERGO are 

Haz Mat Safety issues related to: container labeling, HM storage 
practices, compressed gas storage, and SDSs.

• There are 13 other major compliance categories to be addressed 
in ERGO



TOP 10 FINDINGS OF NON-COMPLIANCE



NOT A ONE SIZE FITS ALL “PROTOCOL”
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Project Site Survey designed 
specifically to help you!

Take an objective look, fence 
line to fence line, evaluating 
mission areas and facilities 
prior to an assessment.

Environmentally Significant 
Activities - As defined in ER 
200-2-3, any activity that is 
regulated from an 
environmental or 
sustainability perspective.

Utilize the Project Site Survey 
- don’t let it be an 
impediment, but rather a 
great scoping tool to ensure 
completeness and time saver.

CMU’s – Black Butte Lake



PRE-ASSESSMENT TASKS
Know what you are going to look at before going to the Project Site

Storage Tank Data from a PVQ 

• Encourage your assessors (and 
yourself) to think outside the HM box

• Outgrant PVQs (blank copy available in CPTrack Library)

• Project Site Survey (a report in CPTrack)

• EPA’s ECHO (Enforcement and 
Compliance History Online)



PRE-ASSESSMENT TASKS
Know what you need to look for before you go:

– US TEAM Guide
– State Supplements
– ERGO Supplement

• If you do not remember how these tools work, there is a refresher in 
the CPTrack Library

• If you are overwhelmed and not sure what you need to review within 
these documents, for the Project site, run the Project Site Report 
“Internal Assessment Checklist for the Project site”

– FedCenter



ASSESSMENT TASKS

During the In-brief and Out-brief:
– Pave the way with the Project and Outgrant to 

understand “findings” are not bad, they can be a 
path towards a budget request and are always 
cheaper than a regulatory fine.

– Remind people that regulations change, so 
something that was ok last year may not be ok this 
year.

READ documents in addition to asking questions

Even if you have been at a location a zillion times ASK 
questions, do not assume nothing has changed OR 
that what was promised to be done the last time 
was actually done.

External 2016

Internal 2017



ASSESSMENT TASKS
Details fade after the assessment

It is harder to get clarification after you leave the 
Project/Outgrant

If you have a finding but do not know where or how 
to write it up – call your District ECC for help or 
Donna Schell or Pat Kemme.

Follow the guidance provided in the CPTrack 
Library on writing good, solid findings. 

Write your findings of noncompliance ASAP



HOW DO YOU HANDLE “CASCADING” FINDINGS

Assessor Question 
“What’s this white tank?”

Answer 
“We use that for water when we’re mixing 
pesticides.”

Possible Options
1. Unlabeled container
2. Mixing pesticides without the 

appropriate facilities
3. No medical monitoring program
4. Non-hazardous materials resembling 

hazardous materials



DISSECTING THE OPTIONS

HM.1.3.US. Requires labeling of all 
hazardous materials.

– Is this a hazardous material – N0
– But, would it be a good idea to label 

the tank to avoid confusion – YES.  It 
would be a Risk finding (HM.2.2.US) 
which has a MP severity ranking.

PM.45.2.US. Pesticide storage, 
mixing and preparation facilities 
must provide structures and 
procedures to ensure safety of 
personnel (29 CFR 1910.133 and 
1910.134)

− Maybe

PM.5.2.C. Health monitoring must be 
provided for government personnel 
who apply pesticides other than bug 
bombs, space sprays, and no-pest 
strips (ER 1130-2-540)

− Maybe

HM.1.17.C Non-hazardous materials 
resembling hazardous materials will be 
marked so as to not be mistaken for 
unidentified hazardous materials

− ER 200-2-3, para 7-3b
− MP for Outgrants.



ADDITIONAL DISSECTION

PM.45.2.US PM.5.2.C



USING THE “BEST” REGULATION WHEN WRITING

Is this a finding under 
noxious weeds? 

NR.10.1.US – Verify no 
one is moving a federal
noxious weed into or 
through the United States 
unless…. (7 CFR 360.100 
through 360.300)



MISSING CHECKLIST ITEMS

Johnson grass is a state listed noxious weed in Kansas. 
• Not currently in the state supplement
• How do we handle it? NR.2.1.KS

• Notify CERL. 



I ADDED THE FOLLOWING 
FOR CONVERSATION 

STARTERS IF NEEDED  NEED 
TO ADD CHECKLIST ITEM 

NUMBERS



HIGHLIGHTS OF POTENTIAL NON-HM NONCOMPLIANCE

Air Emissions
– Federal rules have been changing on the documentation 

needed if working with refrigerants OR disposing of 
appliances containing or having contained refrigerant 
(AE.80 through AE.95)

Cultural Resources
– If a building is 50 years or older there must be 

documentation that consideration has been given as to 
whether or not it is “historic” (It does not matter if it is just 
a warehouse). (CR.5.1.US)

– If there is a Cultural Resources Management Plan, does it 
accurately reflect how things are managed onsite.  Have 
there been any new discoveries since the plan was 
written and was the plan updated (CR.1.2.C)



HIGHLIGHTS OF POTENTIAL NON-HM NONCOMPLIANCE
Hazardous Waste

Training
Small Quantity Universal Waste Handlers 

HW.300.1.US - A small quantity handler of 
universal waste must inform all employees 
who handle or have responsibility for 
managing universal waste of certain 
information (40 CFR 273.16) [Reviewed 
March 2000; Revised April 2012].  

Verify that a small quantity handler of 
universal waste informs all employees who 
handle or have responsibility for managing 
universal waste about the proper handling 
and emergency procedures appropriate to 
the type(s) of universal waste handled at the 
facility.



Hazardous Waste 

Training
Large Quantity Universal Waste Handlers 

HW.390.1.US - A large quantity handler of 
universal waste must ensure all 
employees are knowledgeable about 
universal waste relative to their 
responsibilities (40 CFR 273.36) [Revised 
March 2000; Revised April 2012]. 

Verify that a large quantity handler of 
universal waste ensures that all 
employees are thoroughly familiar with 
proper waste handling and emergency 
procedures, relative to their 
responsibilities during normal facility 
operations and emergencies. 

HIGHLIGHTS OF POTENTIAL NON-HM NONCOMPLIANCE



HIGHLIGHTS OF POTENTIAL NON-HM NONCOMPLIANCE

Project Description: 
Horse corrals are to be 
constructed near the 
equestrian trailhead.  Trees 
will be selectively removed 
using chain saws.

NEPA, Section 7, Section 106 Documentation



HIGHLIGHTS OF POTENTIAL NON-HM NONCOMPLIANCE

Pollution Prevention
– If the Project Site is a Covered Facility (List in ERGO Supplement), 

has it entered required data into CRAFT (O4.5.1.C), appointed an 
Energy Manager (O4.5.2.C); and undergone an EISA 432 energy 
and water audit (O4.5.4.C).

– If the Project Site has an energy-savings performance contract 
(ESPC), are they meeting the parameters of the ESPC

– Do Project Sites purchase recycle-content materials (i.e., paper, 
steno pads, pencils, pens, binders, file folders, traffic cones, 
insulation, mulch, etc [long list of items in U.S. TEAM Guide]) 
(O4.6.1.US)

– Do Project Sites purchase biobased-products (towels, hydraulic 
fluid, cleaners, grease, carpet, blast media, roof coatings [see 
https://www.biopreferred.gov/BioPreferred/faces/pages/ProductCate
gories.xhtml]) (O4.6.3.US)

https://www.biopreferred.gov/BioPreferred/faces/pages/ProductCategories.xhtml


HIGHLIGHTS OF POTENTIAL NON-HM NONCOMPLIANCE

Natural Resources Management
– Master Plans (NR.1.2.C)
– Are we complying with any agreements we have made 

with the State or FWS for habitat or species 
management? (have to read the agreements)

Pesticides Management
– Applying pesticides on a shoreline without a permit 

(state issue under NPDES program)



HIGHLIGHTS OF POTENTIAL NON-HM NONCOMPLIANCE

POL Management

– Need and SPCC plan and do not have 
one (PO.5.1.US)

– The SPCC plan does not reflect the 
reality of what is on the ground (have to 
read it!) (PO.5.2.US)

– No spill response exercises 
(PO.10.3.US) and (PO.13.6.US 
[Marine Transportation Related Facilities])

– Used oil generator is operating as both 
a generator and a used oil marketer but 
does not realize they are a marketer.



DUMPSTER DIVING FOR PCBS

• PCB-contaminated ballasts in 
the trash (T1.40.1.US)

• The Project site knows it has 
PCBS, but does not train people 
who handle or manage PCBs on 
PCB-specific issues and/or have 
them in medical monitoring 
(T1.1.1.C)

Toxic Substances



HIGHLIGHTS OF POTENTIAL NON-HM NONCOMPLIANCE

Toxic Substances: Asbestos
– Asbestos containing material at the Project is 

not labeled as an asbestos hazard (T2.1.6.C)
– Asbestos containing materials at the Project are 

disturbed without an asbestos abatement plan 
(T2.1.6.C)



HIGHLIGHTS OF POTENTIAL NON-HM NONCOMPLIANCE

Wastewater
– Septic Systems are not registered or 

not operating according to state/local 
regs

– Washracks/equipment washing 
discharge to the environment, using 
soap, and no NPDES permit 
(WA.10.1.US)

– Stormwater permits
• If they have one – are they doing what 

the permit requires
• Marinas doing any maintenance 

outside of a contained building need a 
stormwater permit!!!!!!!!!!!!

• Know what an “industrial activity” is.



HIGHLIGHTS OF POTENTIAL NON-HM NONCOMPLIANCE

Wastewater (continued)
– Are sewage lagoons 

permitted, do they 
operate according to the 
permit? (WA.10.1.US)

– Do vessels under 72 ft
meet SVGP 
requirements

– Do vessels > 79 ft meet 
VGP requirements



HIGHLIGHTS OF POTENTIAL NON-HM 
NONCOMPLIANCE Water Quality

– Expired licenses of drinking 
water system operators

– Seasonal systems (i.e., 
campgrounds) are not 
coordinating with the State 
and performing required 
pre-testing and/or closure 
procedures at the end of the 
season.

– Failing the contaminant 
limits (have to review a copy 
of the results)

– Abandoned wells
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